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MAKING A DIFFERENCE: POLICIES AND STRATEGIES FOR SOCIAL CHANGE
PUBP&ADM397M-SEC01 FA17
Email: Eschmidt@pubpol.umass.edu
Meeting Time: Mon. Wed. 10:10-11:25 am
Location: Machmer E-50
Office Hours: Feel free to stop by my office (Thompson 240) or set up an appointment.
Tuesdays and Thursdays are best, but I can meet other times, too.
Description of course: This course looks at social change through the perspective of policies
and strategies that have been shown to make a positive difference in people’s lives. It explores
strategies for designing and measuring successful policies, as well as strategies for convincing
others that proven policies are worth pursuing. It examines these strategies through the lens of
specific policies that have proven successful regarding community building, economic
prosperity, the environment, and the justice system. It asks students to consider the world they
would like to live in and how they could help bring that world about.
UNIT 1: DESIGNING POLICIES FOR SUCCESSFUL COMMUNITIES
Sept. 6: Introduction to the Course
There is no homework, but if you have a chance before class to introduce yourself in the
discussion forum, that would be great. I am especially interested in what interests you in
general, and in particular, why this course struck you as interesting. I have started the
introductions forum by introducing myself. If you do not see this until after the first class,
please still participate! This is a way for all of us to get to know each other a little bit.
Sept. 11: What is a Successful Community?
Ultimately, we are trying to create a successful community, whether that is at an international,
national, local, institutional, or even family level. What that looks like will vary, depending on
your values and world view, and it will be the subject of much discussion over the semester and
particularly through this unit.
Homework: Before class, please submit a paragraph or two describing your definition of a
community and what makes it successful. Your response should explain how, if at all, your own
experiences have framed this definition of a successful community. I realize that you could
write a dissertation on this topic, so if you want to write more than two paragraphs, that is ok,
but please--no dissertations!
Please also find two articles in the Solutions StoryTracker that illustrate your definition of
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community and explain why you chose these articles. I prefer you think about your definition
first, because it will help you narrow your search, but you can reverse the order if you want.
Recommended reading:
David Bornstein, Why Solutions Journalism Matters, Too, Fixes Blog, NY Times (Dec. 20, 2011)
Sept. 13: Systems Thinking
Our traditional way of thinking is linear, but the proponents of systems thinking maintain that
such thinking perpetuates the status quo because it does not recognize the systems that are
affected by change.
Homework:
Daniel Aronson, Introduction to Systems Thinking
Download the PDF in Introduction to Systems Thinking. Read pp. 1-8, 16.
Either listen to the podcast or read the transcript of Denver Frederick, How 'Systems Thinking'
Can Change the Game on Hunger and Homelessness, Chronicle of Philanthropy (July 7, 2017).
David Stroh, Kathleen Zurcher, Acting and Thinking Systemically
Be able to explain how systems thinking relates to the topic you were assigned in the last class.
Sept. 18. Appreciative Inquiry, Asset Mapping
Asset mapping is a way of looking at the strengths of a community and then building on them
as a planning tool. Appreciative inquiry is a closely related concept, that of looking at what is
working and building from there. Both strategies assume the importance of considering the
community that will benefit from the solution as an asset and listening to their ideas of what
will and will not work in their community.
Homework:
UCLA Center for Health Policy Research, Sec. 1, Asset Mapping (n.d.)
Bliss Brown, Crafting Appreciative Questions: A How To Guide, Imagine Chicago (2008)
Brett Steenberger, Appreciative Inquiry: Leading by Asking the Right Questions, Forbes (June 21,
2015)
Spencer Wells, Is "Blight" Just Another Word for "Black"? Concentrating on Community Assets,
Nonprofit Quarterly, (Feb. 22, 2017).
David L. Kirp, What Do the Poor Need? Try Asking Them, NY Times (Aug. 8, 2015)
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David Bornstein, Mobilizing the Playground Movement, NY Times (June 13, 2011)
Written assignment: Think of something that you would like to improve in your life or in your
community. It can be something relatively small, like improving a relationship or your study
habits. Or it can be something you would like see improved at U Mass or in the larger
community. Ask yourself appreciative inquiry questions and think of the questions you would
ask one other person in your quest towards this goal. Then try to design an asset map that will
help you build on the strengths you already have. (Those strengths can include other people in
your life or other assets in your community). Your response to this prompt should show that
you have done the reading. You do not need to actually draw a map, but at least describe it.

Sept. 20: The Treehouse Foundation & Family to Family
We will end Unit 1 by examining two initiatives that work to ensure (or are in fact) successful
communities-- Family to Family and the Treehouse Foundation. Today, the homework is to
learn about them, but you should also begin thinking about the paper you will write about one
or the other of them by next Monday, Sept. 25. You will explain whether one of these
organizations (your choice) is working to create or has created a successful community, using
the definition of a successful community that is the one that you think is best. The instructions
for that paper are on a document attached below.
Homework:
Read the information that describes Family to Family and watch one of the 2 videos on the
linked website.
Read Jen Dolan, Harold Grotevandt, The Treehouse Community, An Innovative Intergenerational
Model for Supporting Youth Who Have Experienced Foster Care, Child Welfare, vol. 93, p. 7-21
(2014). (In Library reserves--see block at right of Moodle home page).
Listen: Caroline Lester, Rebuilding Foster Care from the Ground Up, Innovation Hub (Aug. 25,
2017) (19 minutes)
Think about: What kind of appreciative inquiry questions do you have for our guest?
Think about: How often do you hear the words "community" or "system?" How often do you
hear someone saying something positive?
Recommended: Watch the video, Treehouse Intergenerational Communities: The Village in
Action .c
div></div>
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UNIT 2: MEASURING SUCCESS AND USING DATA/REASONING
IN THE CONTEXT OF BUILDING ECONOMIC PROSPERITY
Sept. 25: Measuring Overall Community Success
Today we will discuss why our current measures of economic success, such as the GDP, may not
be the best measures and what could replace them. There is no reading homework but the
first paper is due before class.
Homework: First paper is due.
Sept. 27: Success of a Project or Program: Theory of Change & Impact Measurement
Today we learn about theories of change and logic models, which provide a way in which
governments and private institutions can determine how they will achieve concrete goals.
Homework:
Reading:
• Innovation Network, Logic Model Workbook. (Also attached below). As you read this
document, try completing a logic model for either Family by Family or the Treehouse
Foundation. Bring that document to class, and we will crowdsource your ideas to come
up with a great logic model. (It might help to watch the video first).
• Lynn Morris, Using Client Feedback to Test of a Theory of Change, Keystone Blog (June
26, 2017).
Recommended reading: Amy Kincaid, An Adventure Logic Model, Change Matters (April 5, 2016)
(This document provides an example of a logic model based on Star Trek. The document's
vocabulary is a little different from that in the Logic Model Workbook. The author uses "results"
instead of "outcomes," and her short term results are changes in KSAB--knowledge, skills,
attitudes and behavior. Her longer terms results, which she calls "impact," are changes in the
community
Video: Understanding Logic Models by Way of Analogy (n.d.)
www.youtube.com</a>, or enable JavaScript if it is disabled in ></div>
Oct. 2: Erasing the Digital Divide
Today we will discuss Estonia's policy of creating a digital government and making digital
resources available to everyone. We will discuss whether this policy can help create economic
prosperity and whether it can (or should) be adapted elsewhere.
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Listen: BBC Podcast, Estonia, Digital Society, My Perfect Country (Feb. 7, 2016)
Read: Tim Mansel, How Estonia Became E-stonia, BBC News (May 16, 2013).
Eric Jaffe, How Estonia Became a Global Model for E-Government, Sidewalk Talk (April
20, 2016)
(Some of this may seem redundant, but I did not understand how it worked until I had listened
to the podcast and read these 2 articles). Consider: If you could make policy decisions, would
you include Estonia's policies in the United States and/or in an imaginary perfect country? Why
or why not?
Recommended: E-Estonia Website (The official government site)
Oct. 4: Understanding Facts and Data
We begin a discussion today of strategies that can help move public opinion to the point at
which a potentially successful policy will be implemented. Carefully collected data and
persuasive argument form the backdrop for all such change, and in the highly politically
charged era of today, the ability to analyze faacts and data critically is crucial.
Read:
• University of Leicester, Student Learning Development, What is Critical Reading?
• Center for Writing, University of Minnesota, Quicktips: Critical Reading Strategies
• Nina Burleigh, How Big Data Mines Personal Info to Craft Fake News and Manipulate
Voters, Newsweek (June 8, 2017)
• Agustin Fuentes, How to Detect Fake News, Psychology Today (Nov. 29, 2016).
To do: Find at least one article in the SolutionsU Storytracker (or elsewhere) that describes a
successful policy you might want to explore for the rest of the semester and upload the article
in the Assignment below. What is this policy and what facts or data does the author provide
that indicate this could be a successful policy? How will you determine the accuracy of the
facts/data, and what other information will you need to find before you determine whether this
is a successful policy that you can propose for another geographic location or a wider
community?
Oct. 10: Cash Stipends or Personal Responsibility?
A current public policy debate exists over the best route for helping people who need
immediate economic help. Is it better to give away cash with no strings attached or to make the
process one that ensures no one takes advantage of the system?
Homework:
•

Listen to a BBC podcast on cash transfers in Peru, its "juntos" program.
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•
•
•

Read Charles Kenny, The Best Welfare Reform: Give Poor People Cash, The Atlantic
(Sept. 25, 2015)
Glenn Thrush, Can You Fight Poverty by Paying Kids to Stay in School, Politico (Aug. 12,
2014)
Governor's Office of Policy and Management, Wage and Employment Outcomes of TANF
Participants Closed for Time Limits (May 25, 2017).

Research: Find two stories in the SolutionsU Storytracker, one about a cash stipend program
(conditional or unconditional) that is part of a solution to a societal challenge that interests you,
and the other about a solution to the same (or a similar) challenge that is being pursued
through a more traditional mechanism.
Be prepared to discuss: If you could make policy decisions, would you include Peru's cash
transfer policies in the actual United States and/or in an imaginary perfect country? Why or
why not? Be able to include data/arguments from the materials you have read, listened to,
and/or watched. In class, we will outline persuasive arguments for each of these positions. We
will also work to develop a story Collection to submit to Solutions U.
Oct. 11: Persuasive Arguments
Today, we will discuss again how to use data and logic to persuade others.
Read:
•
•

Scribendi, How to Write a Persuasive Essay (May 19, 2016)
Adam Pollak, Jen Collins, Persuasive Essays (no date)

Discussion question:
Find a thread on Reddit's "Change My View" and analyze one of the responses trying to change
someone's view. What are the strengths and weaknesses of the responses, in your opinion?
Feel free to comment on a response someone else from this class has commented on as long as
you have something to add or a different perspective (and are respectful of the other
student(s).
Think:
Be prepared for a class debate on personal responsibility versus state responsibility. Be
prepared to make either argument.
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Oct. 16 Data Visualization
Read:
Stephen R. J. Sheppard, Alison Shaw, David Flanders and Sarah Burch, Can Visualisation Save
the World? –Lessons for Landscape Architects from Visualizing Local Climate Change (2008)
Watch:
David Mccandless, The Beauty of Data Visualization, Ted Talk (July, 2010)
Create:
Try your hand at visualizing some of the data you have learned about the policy you suggested
on Oct. 4 or 10.
Oct. 18: Education
Today we will discuss an interesting phenomenon in education. The countries with the two
highest educational scores, Korea and Finland, have almost opposite educational philosophies.
One is quite hierarchical and structured, and the other is learner centered. For homework we
will use examples from different countries to illustrate these different philosophies: a
structured Chinese approach to teaching math and a learner-centered approach developed in
India.
Watch: Sugata Mitra: Build a School in the Cloud
Listen: BBC podcast on the Shanghai approach to math
Listen: Andreas Schleicher: What Are the Keys to a Successful Education System?, Rethinking
School, Ted Radio Hour (Aug. 11, 2017)
Recommended Listening: All of Rethinking School, Ted Radio Hour (Aug. 11, 2017) Be prepared
to discuss: If you could choose the policies for your perfect country, would you use the Chinese
approach, the Indian approach, both, or neither? Why? Or is the philosophy irrelevant, because
other factors are more important?
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UNIT 3: EMOTIONAL AND EMPATHETIC PERSUASION IN CONTEXT OF THE ENVIRONMENT
Oct. 23: What Neuroscience & Psychology Tell Us
As much as we like to think of ourselves as rational creatures, neuroscience shows us that we
are far more complex.
Watch:
• Heidi Burgess and Guy Burgess, Summary of Mari McDuff's Introduction to
Neuroscience, Part I and Part II (July 2017).
• P. Ditto, How Morals Influence if You are Liberal or Conservative, U. Cal. (Feb. 16 2016)
Read:
• Olga Kahzan, The Simple Psychological Trick to Political Persuasion, The Atlantic (Feb. 1,
2011)
• Paul Thaggard, Emotional Causes of Climate Change Denial, Psychology Today (Oct. 28,
2011) Recommended:
Oct. 25: Climate Change Mitigation
The Netherlands has recently changed strategies for dealing with the reality that it is already
below sea level in a time of rising seas. Rather than fight the water, the country is adapting to
and living with it. The academic article reviewing the policy touches on data and persuasive
argument, as well as the importance of addressing issues through a specific "storytelling" lens.
Read:
• Michael Kimmelman, The Dutch Have Solutions to RIsing Seas, the World is Watching,
NY Times (June 15, 2017)
• Heroen Warner & Arwin Van Buuren, Implementing Room for the River: Narratives of
Success and Failure in Kampen, the Netherlands, International Review of Administrative
Sciences (2011) (If the link does not work, go through library.umass.edu and look for the
Sage Journals in the database. Then search for this article and download the PDF).
Skim: Room for the River Programme website
Be prepared to discuss:
• Would you include the Dutch solution in your imaginary perfect country and/or in the
United States?
• How should we deal with the psychological issues surrounding climate change?
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Oct. 30: Active Listening and Empathy
Today we discuss listening and empathy, two important tools in persuading others that our
policy proposals are good ones.
Read:
• Farnum Street Blog, Active Listening (July 3, 2017).
• Sean Blanda, The "Other Side" is Not Dumb, Medium (Jan. 6, 2016)
• Henry Berman, Charlottesville Lessons: Listen to Those We Serve and Learn From Our
Blind Spots, Chronicle of Philanthropy (Aug. 15, 2017)
• Lois Beckett, Under Siege by Liberals: the Town Where Everyone Owns a Gun, The
Guardian (July 14, 2017)
Watch: Accidental Courtesy - Theatrical Trailer, Vimeo, (2 min. 9 sec. Trailer for
documentary)
Assignment: Try active listening in a conversation with a friend or family member and write a
paragraph about how well it went. Were you able to do it? Was it awkward? Did it make you
understand the other person better? Do you think it could work in your life? Do you think it
could work in the wider community?
Nov. 1: Reframing the Issue
Once we understand the values of those opposing our proposed policies, we may be able to
reframe our argument in a way that appeals to them.
Watch: Nat Taylor-Kendall, How Words Change Minds: The Science of Storytelling, TedX MidAtlantic Station, You Tube (June 14, 2017)
Read:
• Olga Khazan, The Simple Psychological Trick to Political Persuasion, The Atlantic (Feb. 1,
2017)
• Matthew Nisbet, Communicating Climate Change: Why Frames Matter for Public
Engagement, Environment Magazine (March/April, 2009)
• Heather Jocelyn, Words That Change Minds, Chronicle of Philanthropy (Sept. 2016)
Write: Choose an issue that about which people can disagree. It does not need to be political.
We can disagree about all sorts of things, from current events to the best flavor of ice cream.
Explain how you would ordinarily explain to someone why your position is correct and then
think of a way to reframe that issue to explain to someone with different. This assignment will
be easier to do if you talk to a classmate or a friend about something you disagree on and then
think about reframing your argument to convince that particular person, but you do not need
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to use this technique.
Nov. 6: Renewable energy
Costa Rica and Germany are generally considered leaders in renewable energy policy, and yet,
both face criticism. As you listen and read the homework for today, do so critically and
determine for yourself whether they are truly successful policies.
Listen to BBC podcast on Costa Rica's renewable energy policies.
Read:
• Lindsay Fendt, All that Glitters is Not Green: Costa Rican Renewables Conceal
Dependence on Oil , The Guardian (Jan. 5, 2017)
• Ngozi Okonjo-Iweala, Green Energy for the Poor, NY Times (Sept. 9, 2015)
• Robert Kunzig, Germany Could Be a Model for How We'll Get Power in the Future,
National Geographic (Nov. 2015)
• Andrew Follett, Germany's Green Energy Policy is a "Disaster,' Says Man Who Helped
Design It, Daily Caller News Foundation (March 6, 2017)
• Pitta Clark, The Big Green Bang, The Financial Times (May 19, 2017).
Be prepared to discuss:
• Would you include Costa Rica's or Germany's green energy policies in your imaginary
perfect country and/or in the United States?
• Do you agree with the assessment at the end of the Big Green Bang article that "fossil
fuels have lost?" Whichever way you respond, please tell us why you hold this opinion
and what systemic implications you see from this result.
• How would you reframe the issue to convince a fossil fuels proponent that green energy
should prevail?
• How would you reframe the issue to convince a green energy proponent that fossil fuels
are still necessary?
UNIT 4: JUSTICE AND RESISTANCE
Nov. 8: Intro to Justice and Resistance
No reading. Paper due. In class, we will talk about our papers and ask what is justice.
Nov. 10: Access to Justice
Today we will discuss what we mean by access to justice and how we can improve this access in
Uganda, India, the United States, and in a perfect country.
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Read:
• Jon Robins, Access to Justice Is a Fine Concept. What Does It Mean in View of Cuts to
Legal Aid? The Guardian (Oct. 5, 2011)
• James Scudamore, Camcorders for Justice, Blog 1834, The Economist (Jan., Feb. 2014).
Listen: My Perfect Country: Uganda, Legal Advice
Recommended: World Justice Project, What is the Rule of Law? Be prepared to discuss: Would
you include Uganda's or India's "access to justice" policies in your imaginary perfect country or
the United States?
Nov. 13: Protests, Boycotts, Civil Disobedience
How successful are protests and boycotts in changing public opinion? It depends, of course, on
the cause, the organizational ability of the groups, and the cultural setting in which the protests
and boycotts take place. Following are articles suggesting that such tactics may have mixed
success.
Read about protests:
• Peter Dreier, #BlackLivesMatter, Occupy Join History of Protest Movements Changing
Public Opinion, Salon (Aug. 15, 2015)
• David Karpf, A Media Theory of Movement Power, Nonprofit Quarterly (July 19, 2017)
• Matthew Feinberg, Robb Willer, Chloe Kovacheff, Extreme Protest Tactics Reduce
Popular Support for Social Movements, Rotman School of Management Working Paper
No. 2911177 (February 3, 2017) (Also atached below)
• Micah White, Without a Path from Protest to Power, the Women's March Will End Up
Like Occupy, The Guardian (Jan. 19, 2017)
Read about boycotts:
• Ruth McCambridge, How Boycotts Affect Business: Examining the Dynamics of the
O'Reilly Ouster, Nonprofit Quarterly (Aug. 20, 2017)
Read about civil disobedience:
• Drew Philp, No Water for Poor People: the Nine Americans Who Risked Jail to Seek
Justice, The Guardian (July 20, 2017)
Nov. 15: Criminal Justice System
Today we discuss the criminal justice system and examine some controversial proposals. We
will discuss the advantages and disadvantages of implementing these proposed policies, how
they would affect the criminal justice system if they were implemented, and ways in which we
could reframe the discussion so that our policies would be better understood and mote likely
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to be implemented.
Watch:
Stacie Slotnick, ML Talks: Reinventing Criminal Justice (May 25, 2017)
Read:
• March Howard, The Practical Case for Parole for Violent Prisoners, New York Times (Aug.
8, 2017)
• Kamala Harris and Rand Paul, To Shrink Jails, Let's Reform Bail, New York Times, A27
(July 21, 2017)
• Josh Jacobs, How Long Can Connecticut's Prison Reform Last? The Atlantic (July 15,
2017)
Nov. 27: Art as an Instrument of Social Change
Read:
• Nicolee Smith Dahmen, Paul Slovic, How Much Power Can an Image Actually Wield? The
Conversation (April 13, 2017).
• Cynthia J. Miller, Images from the Streets: Art for Social Change from the Homelessness
Photography Project, Social Justice, Vol. 33, No. 2 (2006), pp. 122-134 (Library reserves)
• Michael Rosenwald, The Ku Klux Klan Was Dead. The First Hollywood Blockbuster
Revived It, Washington Post (Aug. 12, 201
Nov. 29: Decriminalizing drug use and possession
Portugal decriminalized drug use in 2001 and treats drug abuse as a health issue instead of a
criminal one. Portugal has seen a significant drop in drug abuse and drug deaths since this
policy change. Additional governmental social and medical support has probably also helped
lower the rates of drug addiction there.
Listen to the BBC podcast on decriminalizing drug use in Portugal.

Dec. 4: Community Organizing
The term "community organizing" has several connotations, ranging from groups trying to
disrupt the system at a grassroots level to those that are simply trying to organize a community
to solve an issue. Today's discussion brings us full circle. It touches on protest as a strategy for
policy change, which is the strategic topic for this unit, and it brings us back to the definition of
a community, which we discussed in the first unit. It also discusses a recent movement in
community building---"collective impact"--which brings us back to the question of how we
know when a policy has succeeded.
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Community Engagement:
Read:
• Meloday Barnes and Paul Schmidtz, Community Engagement Matters (Now More than
Ever), Stanford Social Innovation Review (Spring 2016)
• Marshall Ganz and Kate Hilton, The New Generation of Organizers, Shelterforce, the
Voice of Community Development, Stanford Social Innovation Review (Feb. 10, 2010)
Collective Impact:
Watch: Collective Impact Forum, Tackling Complex Social Problems through Collective Impact,
You Tube (Dec. 1, 2014)
Read:
• John Kania & Mark Kramer, Collective Impact, Stanford Social Innovation Review (Winter
2011)
• Paul Schmitz, The Real Challenge for Collective Impact, HuffingtonPost (Nov. 27, 2012)
Dec. 6: Class presentations
Dec. 11: Class presentations
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